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BACKGROUND

AB 3™ Sector Consulting Ltd submitted a successful tender via the Bridgend
County Borough Reach programme initiated by Ogmore Valley Community
Council, to provide a feasibility study to explore the options for reopening the
Evanstown Community Centre Association, which was closed by Bridgend
County Borough Council on Health and safety grounds in 2020.

The community centre was built on the site originally occupied by the Bethania
Independent Chapel built in 1846 and rebuilt in 1925. (Coflein) By circa 2000
the building was used for wider community use. Therefore, the building has, in
various forms, been at the heart of the community for decades and has
touched the lives of generations.

The Centre is in the ownership of Bridgend County Borough Council. It was
leased to the Evanstown Community Centre (Association) on a 25 year lease. In
January 2022 the Trustees surrendered the lease to the local authority as the
remaining Trustees indicated their wish to dissolve the charity, which is in
progress.

The building is clearly popular and has been very well used, providing
important services and activities up until its closure. Generally, the community
centre has provided services and activities which include the hire of a large
main hall, which accommodates up to 150 people, for a range of parties,
children’s play and events. The centre has also been used for discos, fitness
classes, employment and training advice, history group meetings, a Polling
Station, IT services, Kids Club, Coffee mornings, Christmas Events, Fun Days,
Bingo and various parties and celebrations to name but a few. Interestingly, we
found little evidence that since the closure of the Centre these activities have
been relocated in the area.




AIMS

Aims of the Feasibility Study

The aim of this report is to provide Ogmore Valley Community Council, the
community and stakeholders with options for a positive future for the
Community Centre and community services based on feedback from the
community. This was to be achieved by directly consulting with residents,
community organisations and stakeholders.

The specific aims:

-Undertake consultation with the Evanstown community and with relevant
stakeholder organisations on the need for a community building.

-Summarize the requirements of the community and then work out if the
existing Community Centre is fit for purpose for those needs and/or

- Identify other community facilities that could accommodate those needs or is
the existing building the only option, assuming all remedial works can be
undertaken, and it has a sustainable future
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METHODOLOGY

The methodology is detailed in appendix 1.
Thoroughresearch of the social and
economic profile of the community was
completed. This challengeda few common
assumptions about Evanstown’scommunity
profile especiallythe number of young
peopleundertheage of 15 years of age,
which is above the County and Wales
average. Also, the number of people over 65
is below the county and Wales average.
(figurel page7). The demographicprofile can
inform the demand for community services
and activities.

However, the key aspect at the heart of the
process was the consultation with residents
and key stakeholdersto capture their views
and aspirations aboutthe future of the
community centre and the provision of
community services.

The questionnaire was devised by AB 3rd
Sector Consulting Ltd and approved by the
Ogmore Valley Community Council (OVCC).
The aim was to keep the questionsbriefand
to the pointto encourage peopleto respond
butalsoto ensure thatthe feedback would
be sufficientto inform options for the way
forward.

It was initially planned to deliver the
guestionnaire to a minimum of 10% of
householdsspanning 12 streets. All streets
wererepresented. Ateam of three called on
householdsto personally engage with
respondentsto initiate a conversation and
hopefully glean as much information as
possible. The questionnaire was also offered

online on Facebook and the team offered two

face to face meet the team sessionsin two
local venues. Thelevel of engagementcould
not be guaranteed. However, it was very
pleasingthat the rate of responsetothe
guestionnaire was exceptional with 37% of
householdsresponding, thatis, 154
householdsof a total of 416.

Also, in depth telephoneinterviewsranging
from 45 minsto 1hour were undertaken with
members of the Ogmore Valley Community
Councilincludingmembers of the CAT
Working Group. In addition, contact was
made with other organisationsincluding
Abercerdin Primary School, Gilfach Social
Club, Gilfach Goch Community Association,
Gilfach Goch Rugby Club, BAVO, BCBC CAT
Officers, the Local General Store, V2C Social
Housingand trustees of Evanstown
Community Centre.

The consultationfocused on several key
guestions, listed below.

e Priortoclosure hasthe ECA been
achievingits charitable objectives, if
not why?

e Whatdoesrecent historytell us? Are
there clearlessonsto be learnt?

e Whatdoesthe wider community think
of the ECA facility? Should it be
reopenedand developedornot?

e Doessucha facility have potential to
be redevelopedandorrepurposed?

e Doesthe communityneeda
community building?

e Whatservicesare neededin
Evanstownand the wider area. Are
there any gaps?

e How have things changed since the
closure of ECA?

e Whatotheroptionsarethere to meet
community needs?

e |sthe community prepared to
actively engage?



POPULATION PROFILE

Source OCSI/HACT 2021
Evanstown is in the top 20% of the most deprived areas of Wales.

1. 25% of childrenarelivingin lowincome familiescomparedto 18.9%in
Bridgend and 20.1% in Wales.

2. 25% of children areliving in relative poverty (23% across Wales).

3. 20% of primary school childrenin Evanstown are eligible for free school meals.
The Wales average is 18%.

4. 37.7% of homesarelone parent families with dependent children

5. 22.1% of the populationare under 15 years of age comparedto17.8% across
Wales.

6. 15% of populationare over 65 comparedto 21.1% across Wales
35% people aged 16-74 arein full-time employment, compared with 36%
across Wales.

8. 59% are economically active comparedto 65% in Wales

9. 25.5% of households have no car, comparedwith 22.9% across Wales.

10.45.3% of households have one car.

11.44% of people of working age have no qualifications, compared with 26%
across Walesand 25% in Bridgend County.

12.13% of householdsare one person households-17%in Wales

13.13.2% are lone parenthouseholdscompared to 7.5% in Wales

14.40.9% of pensioner households have no car-38% in Wales

15.31% have a life limiting long term illness compared to 23% across Wales

16.Life expectancyin Evanstownis 74 comparedto 77 in Bridgend Countyand 78
in Wales.

17.5.4% of people of workingage are in receipt of mental health benefits
comparedto 3.2% in Wales.

18.10.4 % of people provideunpaidcare comparedto 12.1%in Wales

19.17.5% of households werein fuel poverty pre pandemiccomparedto 13.9%
in Wales. This figure s likely to be significantly higher CHECKOUT

20.Personaldebtper headis £724.80 (veryslightly lower than the Wales-wide
average of £727.30).

21.20% of primary school childrenare eligible for free school meals.
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POPULATION PROFILE continued......

Source OCSI/HACT 2021

Access to key services in the community by estimated time walking or getting
public transport. (Return Journey)

PO 32mins Wales 27mins
Library 95 mins Wales 44mins
GP 20 mins Wales 39mins
Pharmacy 29mins Wales 27 mins
Primary School 23mins Wales 35 mins
Secondary 54 mins Wales 52 mins
Sports 36 mins Wales 54 mins
Food shop 18 mins Wales 31 mins

Population profile (Figurel)
AGE Number Evanstown Bridgend Wales
0-15 220 22.1% 17.7% 17.8%

65+ 149 15.0% 20.4% 21.1%

16-64 627 63% 61.8% 61.2%




GOVERNANCE

Evanstown Community Centreis an
unincorporated charity registered with the
Charities Commission. The Centre registered
as a charityin its currentformin September
1998. Charity number 1076366. The
charitable objectives are-

a) To promotethebenefitof the
inhabitants of Evanstown Gilfach Goch
and the neighborhoodtogether
defined by the area north of the river
Ogwr Fach withoutdistinction of sex,
sexual orientation, race or of political,
religious or other opinions, by
associatingtogether the said
inhabitants and the local authorities,
voluntary and other organizationsin a
common effortto advance education
andto provide facilitiesin the
interests of social welfare for
recreation and leisure-time occupation
with the object of improvingthe
conditions of life for the said
inhabitants. B) establish or secure the
establishmentof a community centre
(hereinafter called ‘the Centre’ and to
maintain and manage the same
(whetheralone orin co-operation with
anylocal authority or other personor
body)in the furtherance of these
objects. C) to promote such other
charitable purposes as may from time
to time be determined. c) The
Associationshallbe non-partyin
politics and non-sectarianinreligion

The Charity currently has 5 listed Trustees. In
2018 11 Trustees were listed in the Trustees’
Annual Reportindicatingadeclinein support.

Throughoutits history the community centre
has been solely managed by a volunteer
Committee.

The management of the buildinghas proved
to be a longstandingand s significant challenge
for members, given its age and physical
decline, which has had very little investment
over manyyears. Membersall agree that the
Borough Council has notfulfilled its
responsibilitiesto maintain the centre
especially the exterior of the building. Itis
also the case that the community centre, as
leaseholder, has notsoughtto useits
fundraising potential to contribute by
securinggrants for buildingimprovements,
with the supportand approval of the Council.

It appears from conversations with pastand
currenttrustees that there has been
confusionand misunderstandingas to who
are trustees. It appears thatthe Board of
Trustees has generally acted as a relatively
informal Committee in the sense of not
following the constitution very closelyand
somerespondents haveindicated degrees of
disharmony over the years. However, given
the intention of the remainingfive trustees
to resign and wind up the Charity, thisis the
finalaction to take. However, it is not clear
how this will be achieved, as some trustees
are already effectively disengaged.

The remainingtrustees are currently
receivingsupportfrom Bridgend Association
of Voluntary Organizations (BAVO) to
dissolve the Charity. Trustees arealsoin the
process of preparingfinalaccounts for a final
Committee meeting. The charity surrendered
the lease to the local authorityin January
2022.



GOVERNANCE continued.......

Prior to closure of the buildingand the
cessation all activities Trustees, with the
supportof the CoalfieldsRegenerationTrust
and BAVO, were consideringbecominga
charitableincorporated organization (CIO)
and with the help of the Coalfields
Regeneration Trustarein the initial stages of
producinganew business plan. However, this
is on hold until the community consultation
processis concluded, and away forward
agreed. This new governance is intended to
protect Trustees and open new opportunities
forfunding.

Whatis clearis that a new Governance setup
needs to be better organized with
appropriate skillsand experience torise to
the challenges it will face and not to replicate
the performance of the pastten years or so.

Interestingly, the Community Centre faced
closurein the early 2000’s but the
community rallied to save it and secured a
long- term lease. In 2004 the Centre became
a base for the Welsh Government
Communities First programme with
professional staff and resources, arguably the
mostactive period duringits history.
Potentially, lessons could be learnt from this
period.

However, itis difficult to definitively assess
the past performance and effectiveness of
the Governance given the lack of records but
based on pastand present Trustee comments
it has been patchy at best. Thatis not to say
delivery was unsatisfactory. Clearly, the
Trustees have overseenthe delivery of many
activities which have been well received,
evidenced by the results of the survey.
Historyalsoinforms us thatthe Centre
benefitted from very successful performance
duringthe Communities First period.

However, the financial and regulatory
managementhas been less successful with a
poor record of financial responsibility to the
Charities Commission.
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Also, a poor record of medium to high level
fundraisingwhich could have helped toward
improvingthe building and facilities,
especially if supportfrom thelocal authority
had been more forthcoming. Indeed,
trustees and respondents have widely
criticized the local authority for not
sufficiently supporting the Centre over many
years and feel aggrieved that the Centre has
reached a state of closure and possible
demolition.However, itis also the case that
the Community Centre, as leaseholder, has
not generated sufficientincome and grant
fundingto contribute towardsthe
maintenance of the building or even paid
staff. Indeed, since 2016 to date the total
spend on maintenance by the Board was only
£9,666, whilstrecognizingthat membersand
many respondents strongly hold the view
that the local authority should have mettheir
lessor responsibilities.

Whatis clearis thatif a new interested party
considersacquiringthe asset of the
community centre they will need a
commitmentfromthe local authority to
provide financialand service supportat least
in the projectdevelopment phase.

Responses from pastand presentcommittee
members and stakeholderssuggestit will be
very challengingto establish a new charitable
organization to project manage the revival of
the Community Centre unlessthereis
significanthelp in the form of advice,
expertise, resource and commitment. Given
the overwhelmingresponseto save the
Community Centreit may be appropriate to
use the remainingfinance of the Centre, to
be transferred to a new organizationora
holding organization, to facilitate the
development of a new community resource
whatever form that ultimately takes.
Followingadvice from one of the remaining
Trustees who is preparingthe final account
circa £32K may remain.



THE COMMUNITY CONSULTATION

The results below are from a door to door survey delivered to 12 streets in
Evanstown supplemented by online tools in an attempt to distribute the survey
as widely as possible that would reasonably reflect the demography of the

community, based on 2021 ONS data.

The Survey Team

1d- @

Evanstown Community Consultation A

3rd Sector Consultancy

House Number Postcode

Number of people in your household in the following age groups

Under1s[ | 16-24[ | 2534 | 3544 | 4564[ | Overes[ |

What is your employment status?
Full-time employed l:l Part-time employ Jl:l u ployed/l

Unemployedinot looking for work l:l Student l:l Retired l:l

king for work l:l

Other (please specify)

Have you previously used the community centre. If so what for?  YES l:l NO l:l

If you did not use the Community Centre can you tell use why?

Do you support the redevelopment of the ECA?

YES l:l NO l:l NOT SURE I:l

Can you please say why?

Would you consider help running a new community centre?

Yes[ | No[ |
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¥3 facebook

@ Sheryl Wasley » gilfach goch hub

What services/activities would you like to see operating in the ECA 7

Activities/services for children and young people ]
Activities/services for older people [ ]

Access to Free WIFl and IT []

Sport and fitness activities []

Articrafts activities [ ]

Education classes [ ]

Activities for both parents and pre-school children ]
Creche to enable you to attend activities |

Help getting back into work[ |

Female/Male only activities []

Activities and programmes for people with disabilities [ ]
Welsh Language and culture programmes [
Support for lone parents [_]

Commercial activities would help keep the centre going.
Would you use any of the following :-

Cafe [ ]

Hair Salon []
Beauty Salon ]
Gym[]

Soft Pay facility ]
Cinema []
Theatre [ |

Music events [ ]
Shop[]

Function area [ ]
Workshop/Repair facilities [ ]
Car Valeting []
Any Comments

Can | ask people who this concerns to click on this link and fill in this survey around the future
of Evanstown Community Centre. It's on our Evanstown Hub but we don't seem to be getting
many people enquiring...its really important you have your say now...this building has been in

our community forever and concerns everyone in Gilfach alike@@ please share this status and
like if you have completed so we have an idea how many have taken the survey. &5



Face to Face Door knocking took place in streets highlighted in yellow
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Results

Based on the 416 households in Evanstown as listed (2021 ONS Data) we set a target of obtaining
responses from at least 10% of the population. This figure target was exceeded beyond our
expectations, given the enthusiasm of the community to engage in the survey.

Full Response Table Appendix 1

HOUSEHOLDS RESPONSES

416 154

Question No 1
How many people in your household are in the following age categories?

The results of the age categories from the data collected from survey responses related well to the
ONS category except the under 15 category and over 65 category but nevertheless a good overall
representation.

UNDER 16 l6TO24 25TO 34 35TO 44 45 TO 64

OVER 65

59% 39% 49% 45% 61%

56%

Question No 2
Chart Title

Student Employment Status
carer
Drisability
Faster Carer
Self Ernployed

Stay at hom e mum

Full Teme Mum

Unemployved Looking For work
Unemployed not leoking for work
Part Tirme Ermphoy ed

Reetir eed

Full Tim & Employed

n B0

(=]
=
[=]
(=]
=
[
(=]
i
(=]
Ln
(=]
(=]
(=]
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Question No 3
Have you previously used the Community Centre. If so what for? 153 Responses 134 YES 19 NO

iZ

o @’m

(=) )2

YES
88%

57% Parties & Functions

21% After School Club & Childrens Activities

11% Voting

7% Library Question No 3 (Continued)
12 % of respondents had not used the centre previously ..
we asked “could you tell us why”

5% clubs

Responses included....

0, .
« )
5 A’ Meetings Only just moved to the location

o . «“ ”
5% Keep Fit No reason to use it

o . «“ ”
5 A) Bingo No activities going on.

o” I ;
4% Training Building not very appealing

»”

(Damp) and worn out

2% Church “ ”
Didn't feel welcomed

. . .o.m
2% Other by some people involved in running it

u“
In recent years | have been made to believe the centre is

2% councillor Surgeries . .
closed and before it's closure, was unaware of any activities

. ”
1% Karate or services offered there.

«“ ”
o Didn’t realise that it could be used
1A) Dancing

1% Wedding
-13 -
1% Cinema



Question No 4
Do you Support the redevelopment of the Evanstown Community Centre?

YES
98% e

R wi

We asked the respondents to tell us why they supported the ECA.
Here are their comments below.
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“This has been part of our community for a long
time and is the hub of the community. We do not
have much on this side of the valley and it's time we
did.”

“ Redeveloping the centre could give it an
opportunity to grow and better itself ”.

“l assume the ECA is the community centre. | support
the development of a community base which is

value for money and has long term sustainability. |
would welcome investigation into a number of
options to establish the best long term opportunity
to provide a multi-functional hub for all members of
the community, which would preferable have
parking and outdoor facilities, accessible for all.”

“We need places people can go and if it’s not
regenerated turn into something else that will
benefit the area not just sell it like you did the social
car park

The centre needs updating so the next generation
have got a safe place to attend”

“It's important to have building where the
community can meet. Set up focused groups and
offer different events and activities.”

“If you are doing it up with should have been done
years ago | will supportit. There is nothing in this
part of Gilfach for our children | think something
needs to be done”

A local hub for residents to meet, a "community "
centre , a place to meet for all ages. | have a
disabled husband so activities that he could join.

“Bring the community together in ways we have had
for many years”

So much more could be done with the building under
a new and enthusiastic team”

-15-

“A local hub for residents to meet, a "community "
centre , a place to meet for all ages. | have a
disabled husband so activities that he could join.”

“Needs to be used for the benefit if the community
e.g. children & youth clubs, activities”

“Moving back to the valley | realised how much
kids need something in this area”

“No facilities are available on our side of
Gilfach Goch”

“It’s all we have in Evanstown for the community to
use for any clubs/society’s/parts etc which I think is
very important for us.

As a resident of Evanstown we literally have
nothing for children/elderly at the top end of our
valley and it would be a shame notto have any
facilities at all.

If the centre can be picked back up by someone
with commitment and time it could be great for the
community. Children’s clubs, community events, the
library etc. could all be restarted and they would be
well attended and utilised by the community”

“As a resident of Evanstown we literally have
nothing for children/elderly at the top end of our
valley and it would be a shame notto have any
facilities at all.

If the centre can be picked back up by someone
with commitment and time it could be great for the
community. Children’s clubs, community events, the
library etc. could all be restarted and they would be
well attended and utilised by the community

The community has no central hub in the village for
residents.



“l think the Community Hall is an excellent hub for the
community and could be a safe place for all. Offering
local children, adults and the elderly an opportunity to
engage in various activities and socialise within their
local community.

It's the only place we have where anyone can use no
matter what your into, either you or your children will
find something they like”

“It would be fab to see it come back to life, and to be
thoroughly enjoyed and used by many of our
community.”

“It would be great to have ECC up and running again.
Give our community somewhere they could all go to
for different things.”

“It’s the only place we have where anyone can use no
matter what your into, either you or your children will
find something they like”

“It’s needed within the community”

“It would be good to have a functioning community
centre in Evanstown”

“It's a good focal point for all people in Evanstown to
be able to use for a variety of reasons.”

“It's currently an unused building. Sitting wasted.
There is so much potential providing the repairs are
made to the building. Evanstown is a forgotten area
within BCBC council.”

“It is the hub of our community lots of people like to
meet there

There used to be I T sessions there

Photography lessons keep fit sessions this is the only
place in Evanstown that did this

I would hope it would breath some life into our small
community. We have nothing for young children or old
age in Evanstown. | think if it was
updated/refurbished it would come back to life. It
would be such a shame to see it go. Needed back in
the area.”
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“l would hope it would breath some life into our
small community. We have nothing for young
children or old age in Evanstown. | think if it was
updated/refurbished it would come back to life. It
would be such a shame to see it go.

Needed back in the area.

It’s good for the community, Something for the
youth”

“There’s nothing to do so opening the centre would
be amazing for the community

Something is needed in the area to bring community
together again.”

“Due to my ill health I cannot work and | would love
somewhere to attend to socialise

Something is needed in area.”
“There is nowhere in this valley to take the children.”
“Used to be the hub of the community and is missed”

“Something needed for the kids in area as they need
to travel for youth clubs etc.”

“Definitely support this as nothing in area”

“It brings everyone together for events and makes
the community happy.”

“There’s nothing for the kids anymore it will get
them out of their houses and off the streets

Something is definitely needed in area for
youngsters and old alike”

“It’s going to waste, the community needs
somewhere to go.”

“We have nothing in Evanstown for the community.
Nothing for the children. It needs to reopen.
Something for local community nothing here”

“Nothing in the community for younger people”



Question No 5
We asked if respondents would consider helping to run a new community Centre

36% (52 people)

Stated they would be consider helping run a new Community Centre

NO
64%
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Question No 6

What services/activities would you like to see operating in the ECA?

Activities/services for children and young people
Activities/services for older people

Sports and fitness activities

Education classes

Access to Free WIFl and IT

Activities for both parents and preschool children
Art/crafts activities

Creche to enable you to attend activities
Activities and programmes for people with disabilities
Help to get back into work

Support for lone parents

Welsh Language and culture programmes

Female/Male only activities

Question No 7

1094 Responses- 1 Empty

147

1%

92 8%

92 8%

91 8%

8%

7%

6%

65 6%

54 5%

511 5%

w

50 100

Commercial activities would help keep the centre going?

Would you use any of the following?

Music events
Gym

Function Room
o

8
46
%
Cineglao / ‘

578 Responses- 13 Empty

Soft Play facility
14%

\

10%

Cafe
19%

55

4

20 gozr Valeting
27 ; —_—
Workshop/Repair facilities
5%

Beauty Salon
\ 5%

\Theatre
6%

Hair Salon

13%



STAKEHOLDER RESPONSES

A numberof telephoneinterviewswere undertaken with key individualsand
stakeholders who are either operatingin the area and/orhave experience of
operatingin the areato obtain their views on the Evanstown Community Centre and
their views on the provision of community services more generally.

Of particularinterestis their appetite to supportand work together to refurbishthe
community centreand/orother projects in Evanstown.

Social Housing- Valleys 2 Coast

Over 40% of housingtenurein Evanstownis social housingmainlyprovided by the
local authority and Valley 2 Coast. Valleys 2 Coast Housing Association has 77 socially
rented propertiesinthe area. The Corporate Director of Housing, Communitiesand
CustomersforV2Cstated that they are always happyto supportplanstoregenerate
their communities, support community initiatives and the installation of community
services. The Director wentonto saythey areinterested in supportingthe
community centre regeneration project, asit is an important part of the aesthetics
and feel of the area. If plansare broughtforward they are happyto discuss
opportunities to be included in the Evanstown Community Centre

Abercerdin Primary School Ysgol Gynradd

Abercerdin Primary School was established in 1894. Accordingto the 2020 Estyn
reportthe schoolhas 163 pupilsaged 3 to 11 years of age including 20 pupils who
attend nursery on a part-time basis. The pre- school nursery which is privately
owned, knownas Mum’s Away, has operated in the schoolsince 2014 in a
portacabin, until its closure on the 28" October 2022. Thereasonsforthe closure
are unknown.

The schools’ three-year average for pupils eligible for free school meals is 20%. This
is above the Wales average of 18%. 10% have special educational needs, which are
below the Wales average of 21%.

The Head Teacher provided a concise written response to the consultation
highlighting the school’s current community involvementand future plans,
particularly the details of the Community Hub provision. It is very importantto
understand how the school activities might impact on future proposals for the
community centre. Itis interestingto note that only a few respondents, including
stakeholders, had little knowledge of the Community Hub and other school activities.

However, research indicated thatthe community Hub had been advertisedin the
media. For example, on the County Borough Council website the Head Teacher said;
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“The Community Hub is a project involving the school and the Parent Teacher
Association with the aim of providing the entire community with a much needed base
in which they can meet, train and develop their individual skills through adult learning
opportunities and meetings with support agencies such as Citizens Advice.” (4
November 2021).

Later in November 2021 the Community Hub was publicized in the press describing
how a ground floor basementwould be renovatedto create a Community Hub which
would provide a creche facility for 0-3 years of age, replacing a Portacabin. Also,
planned are new meetingand trainingrooms, a community café and re-training for
vulnerableadults with CV and interview techniquesand a CAB provision. We were
informed basementroomswillalso hold outreach projects that in addition the rooms
will also hold outreach projects enabling further engagement. Overall, it appears
these plans will, at least initially, focus on supporting parents with childrenin the
school.

On 25 March 2022 a news item appeared on Huw Irranca-Davies MS’s website
describinga visit to Abercerdin PrimarySchool’s New Community Hub, the report
alsoindicated a community café for vulnerableadults to retrain and access support
with CV andinterview techniques. However, it seemed from this news release that
the Hub was not yet operational. Followingcontactwith a school Governorandthe
Head Teacher they confirmed that buildingworkis ongoing, and that the Community
Hub will be completed in phases, butit is not yet operational. We could not find any
information on the school website aboutthe progress of the Community Hub and
access to school facilities by community groups, which might suggest that the
schools’ communication with the community could be improved.

Nevertheless, the Head Teacher did provide a written response to clarify the schools’
current provisions, future plansand offered ideasaboutthe potential use of a
refurbished Evanstown Community Centre building, summarized as follows -

e The schoolhascontracted with a private company provider of 0-3 childcare
provisionsince 2014. This closed in October this year. The schoolis seekinga
new providerto be situated in a refurbished basement of the school. The
closure of the nursery has alreadyresultedin one parenthavingto give up
work. Thereis high demandfor this service in the community. The schoolis
now providing a Breakfast Club and After School Club, which are previously
delivered by the private company.

e The planned Community Hub will be introduced in phases and will primarily
serve parents with children in the schooland focused on supportfor
vulnerableparentsand families. Access is planned from 9am to until the
evening.
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In terms of wider community access to school facilities the Head Teacher
explainedthatthe Sports Hallis regularly hired by Gilfach Goch mini- Rugby
and Football Clubs. The Hallis not used much by community groups,
apparently due to the special nature of the flooring which can only be used for
sportingactivities.

The Head Teacher stated that the community has access to the schoolyard
andits play equipmentand is open until 6pm. Details of how this is managed
in terms of the relationship with the After School Club and open access for
older children was not provided,

The Head Teacher stated that the community has access to the community
fields free of charge. Further details were not given. However, some
respondentsdescribed limits to community access.

The Head Teacher made a positive commitmentto working toward more

coordinated community action in Evanstown.

The Head Teacher made a few suggestions about the future use of Evanstown
Community Centre. Theseincluded the possible establishmentofa
community libraryand IT suite. Also, to use the community hallas an Arts
Centre, allowingthe community access to expressive arts opportunities such
as music, theatre and dance, stating that this is currently inaccessible to
Evanstown. This suggestion was also putforward by a community councillor
but he recognized it may not contribute much to the sustainability of the
Centre. However, thisidea could be further researched.

The Head Teacher expressed the ambition to develop a 4G sports pitch and
athletics track on the school grounds. Clearly, this project could impacton the
plansto develop the Welfare Parkand Pavilion, especially if fundingis sought
from national funders. Itis unlikely the village could end up with 2 4G pitches
given the cost. The schoolis not aware of plans to develop the Welfare Park.

The Head Teacher suggested thatthe unused allotmentarea behind Dany
brynis explored for use by the school for the children as partof their
Foundationstudies. This is somethingthe community could share.
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Clearly, the schoolis a significant stakeholder in the community. Whilst thereis
concern from somethat the schoolis not seen as outwardlyfacingand should
communicate more, it clearly has much to contribute.

In conclusion, the -pre school provisionis vitally importantand will be re-established.
However, this provisionis probablynotsomethingto establish ina new community
centre, unlessthereis extraordinary demand.

The Community Hub plans would seem to have little or no impacton the community
centre, given it will probably be limited to parents with childrenin the school.

The Arts Centre proposal has been raised butonly by a very few. It is not clear that
the demand would be sufficient to use the hall mainly for this purposeand justify the
expense butthis could be explored.

The developmentof a 4G pitch and athletics track on the school groundsisa very
expensive project. Although possible, it would make sense for the schooland the
sports clubs to co-ordinate their plans.

Overall, the schools’ current provisionand future plans do not offer much risk of
overlapping provisionor even competition. Although, much could be gained by
closer collaborationand consultation with the community, which is not evident now.
However, the schooland stakeholdershave all expressed interestin working more
closelyin the future for mutual benefit.

We concluded thatit is unlikely that the school Community Hub will duplicate or
compete with the type and scope of activities and provisionsof a new community
facility open to the wider community. However, much could be gained by closer co-
operation betweenthe schooland a new community centre and indeed other
stakeholders.

In addition, it would be usefulto understandthe terms of the grant awarded by the
Garfield Weston Foundation to the Community Hub projectin the eventa new
Evanstown Community Centre or other body considersapplyingto Garfield Weston.

Friends of Abercerdin Primary (known as the ‘PTA’)

The PTA supports the schools’ fundraising. It achieves this by organizinga range of
activities and eventsincludingsponsored runs and a Summer Fete for the school
children and the local community. Also, they arrange events such as a Christmas
Pantomime, Christmas disco and raise fundsfrom local business.

In terms of annualincome generation their accounts submitted to the Charities
Commissionin 2020 stated £9,446. The PTA has 2 Trustees, although activities and
events are supported by many volunteers with links to the school.
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Many of the activities and events are held in the school Sports Hall, which are largely
used by the schooland not by the wider community. The schooladvised us that
Gilfach Goch minirugbyand football clubs hire the sports hallbut the sports hall
does not appearto be advertised externallyand manyrespondents were notaware
the Hall could be hired.

However, it appearsfrom social media thatthe Friends of Abercerdin have been
helped and supported by Evanstown Community Centre to supporteventsin the
recent past. Thatsaid, thereis no evidence of duplication or competingactivitiesin
the village. A few stakeholdersreferredto the schoolhavingbeen moreinvolved
with the communityin the past. It does appear thatthe school has the benefit of
facilities such asthe community hub rooms, sports halland playingfields which allow
it to be relatively self-contained. A few respondents referenced the village Christmas
Tree beingcontained within the grounds of the school limitingaccess and visibility
forthe wider community as an example lack of engagement.

Mum’s Away Nursery

Mum’s Away playgroup is a privately owned pre -school business for children aged 2
to 3 years of age with CSSIW registration. It was establishedin 2014 providingfora
maximum of 14 children and open weekdays from 9am-1pm.Theyalso provided an
After School Club for children under 10 years of age. The business did operate from
the Abercerdin PrimarySchoolsite. Unfortunately, the business closed on 28"
October 2022. We were unable to ascertain the reason why Mum’s Away’s closed
this essential service. The Abercerdin Primary School has indicated theirintentions to
find a new delivery partner to be an essential part of the planned Community Hub.
Thereis a Flying Start provisionknown as Messy Monsters operating out of Gilfach
Goch Community Association with an attached child Day Care provision, which is
over subscribed.

Gilfach Goch Community Association (GGCA)

GGCA provides a significantamount of community services in Gilfach Goch and the
wider area and has a wealth of experience.

The Management of the GGCA have described how in the pastthey had a significant
involvement with the Management of ECA and the delivery of services in the area.
Also, they had a GGCA Trustee on the Board of ECA.

In the past GGCA played a lead role in advocating for Welsh Government’s
Communities First programme status for Evanstownwhich was achieved in 2004.
The Communities First staff team operated outof ECAand becamean important
resource to fund activities, which underpinned the sustainability of the building from
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2004 onwards when the Centre faced an uncertain future. Duringthis period an
active community development programme was in place including services for older
people, employability programmes and youth outreach provision.

It appears thatover time it was not possible for both organisations to continue to
work collaborativelycombined with the reduction and eventual decline of
Communities First and the financial resources GGCA brought to the community.

At presentthereis no youth provisionin Evanstown. However, GGCA pointed out
that their Youth Club and activities are currently accessed by a smallnumber of
Evanstownyoungpeople butadmitted that there is no substitute for local provision
in Evanstownand offeredto be partof the development of new youth and
community services, if a new and or refurbished Centre is developed with good
governance.

GGCArecognized that their services, whilst open to residents of Evanstown, are

unlikely to be generally and widely used by Evanstown residents notleastdue to
access and mobilityissues, a view which seems to be corroborated by interviews
with pastyouth workers, trustees, elected members and residents. There s little
evidence that pastusers of the ECA now use GGCA albeitin very small numbers.

GGCA expresseda positive willingness to work more closely with a new Community
Centre Committee and indeed help develop and train committee members. Thisisan
important offer, given most stakeholdershaveindicated the difficulty of findinga
strongleader and volunteer trustees with the necessary knowledge, skillsand
experience to manage the development of a new community facility whatever future
formits takes.

In summary, GGCA managementare willing to assistin developinga new community
provisionin Evanstown. Theydo not view their current provisionas a substitute fora
local Evanstown provision or competition. However, in the right circumstancesand
with good governance arrangementsthey are willing and see the benefits of
renewing collaborative working utilizing their depth of knowledge and successful
track record of fundraisingand project management. The overall trustee skills deficit
appearsto have been a significant problem for previous Committees and likely to be
a problem going forwardunless addressed. One option wouldbe to draw expertise
from a range of willing stakeholders to assist with buildinga new organizationand
Board whilsttrainingand nurturing new Trustees fromthe community.
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Evanstown Welfare Park

The land was conveyed to the Councilon 29 September 1966 by the Trustees Gilfach
Goch Miners WelfareHalland Institute and Recreation Association uponTrust to
provide an open spaceforthe benefit of the inhabitants of the urban District of
Ogmoreand Garw.

Thereis a restrictive covenant within the title which prevents any noise or offensive
trade or businessor the sale, supply or distribution of alcohol from the site.

Gilfach Goch Rugby Football Club

Gilfach Goch Rugby Football Club was establishedin 1889. Itis a member of the
WRU. The Clubhouse, in High Street Gilfach Goch has been the Club’s base for the
past40 years. The Club describesitself as a community Club and has over 170
players, with a growingyouth section. The team plays at the Evanstown Welfare
Park and uses the Pavilion for changingfacilities, sharing use of the building with the
bowls club.

The Club is registered with the Financial Conduct Authority as an Industrial and
Provident Society with 5 Directors, which is below the number neededto be quorate.
The Club has 90 membersand 2 employees. The last returnto the FCA June 2021
describes aturnover of £86,802 and assets of £141,914. The Club owns the freehold
of the Clubhouse.

The management of the Club have ambitions to acquire the Evanstown Welfare Park
Pavilion and Rugby pitch from Bridgend County Borough Councilon a long-term
lease whoin turn have a lease with Dunraven Properties.

Followinginterviews will the Club Director leadingthis processit appearstheyare
seekinga 25 year lease. They have yet to submita full application for the asset
transfer.The buildingrequiresabout £25,000 worth of repairs prior to transfer. To
date, preliminary help has been received from Bridgend Council to begin the process
of developinga new business planto supporttheirapplication assisted by Social
Business Wales. The business planisin a draft form. The Club would hold the lease
andsub lease spaceto the bowls club. However, they are open to suggestions such
as forminga managementor user group committee to involve the communityin the
running of the building.

The Club does not have a definite plan for the development of the Pavilion and is
open to discussions. They have not consulted with the wider community and it is
evidentthat outside of rugby club membersand users Club plans forthe Pavilion are
not widely known. However, they are clear that the pavilion will be shared with the
Bowls Clubin someway and are open to discussionswith other potential users,
having consideration for the sustainability of the building. Thoughtsare focused on
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raisingfundingto refurbish the buildingand to add an upper floor and an extension.
The Club may consider wholly occupyingthe ground floor and lease the upperfloor.
The Club accepts that it may not be possible to accommodate all the activities that
the Evanstown Community Centre previously provided for.

The level of fundingrequired would be significant, depending on reachingagreement
on a deliveryand businessplan. Theyare aware of a similarassettransfer at
Brynceithin RFCwhich appearsto have been successful, which cost circa £550,000 in
2019. Whilstthese projects are not identical it doesindicate that the Pavilion project
could bein the region of £700,000 with an upper floor, extensionand of course
factoringthe rise in building costs.

The managementare preparedto sell their Clubhouseto help meet the costs. The
Club Directors will need assistance with fundraising particularly to nationaland UK
funders. Theyindicated the possibility of grant monies from the local windfarm
Pennant Walters Ltd and the sale of the Club House as a start. It could be argued that
their task would be harder if the Evanstown Community Centre under new
managementembarked on a fundraising campaign atthe sametime.

However, as it stands the Club will not progress its interestin the assettransfer until
a restrictive covenant within the land title, which prevents the sale, supplyor
distributionof alcohol, on the site is lifted. Apparently, the Councilhasapproveda
drinks license but unless the restriction is lifted the Club will not proceed with the
assettransfer of the Pavilion. The Club consider the alcohollicense to be vitally
importantto their future sustainability, unsurprisingly given thatin 2021 the bar
takings were £28,339, beforethe pandemic£59,183, so a major source of income.
The Council is waiting for a decision from Dunraven Properties. Inthe shorttermthe
Clubis seekingto progress from their current license to occupy the pitch to a service
level agreement with the Counciland will re-startthe assettransfer processif the
restriction s lifted. An approach was made by the Councilin 2013 to lift the
restriction but did not proceed to completion. Itis worth addingthatin the process
of consulting with residents located near to the Welfare Park some residents
expressedconcern aboutthe saleand consumption of alcoholin the Pavilion.

Also, a Club spokespersoncommented that they have little knowledge of what
Evanstown Community Centre has providedin the pastor their plans for the future
but are willingto get involved with plans for the wider community. It was suggested
that given a new Pavilion may not be able to meet all needsin the community and
that the Club focusis primarily on sportthat the case for developingboth the
community centre and the Welfare Park should be considered.

In addition, the Club hasreservations about overseeingand/or managinga wide
range or youth and community activities unless appropriate managementis putin
place. However, they do fully recognize that to raise the finance for the Pavilion they
will need to have a very community facing plan to attract significantfunders.
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Gilfach Goch Social Club and Institute

Located on Abercerdin Road. This Social Club hasa lounge areaand bar area. The bar
provides a pooltable, dartboard and skittles. The Club has weekly musical nights.
The upstairsareais used for meetings and events such as weddingreceptionsand
private parties. The upstairsareais accessible by a staircase. Thereis no lift.

Access to the frontof the buildingis via 3 steps. The Clubis well used by the
community butis not an alternative venue to a community hall facility.

Pennant Walters

Thisa renewable energy Companyestablished in 1982 located in Hirwaun.The
Company hasfundeda range of local organisationsand groupsin the area, including
£45K to support Abercerdin PrimarySchool Community Hub. They have supported
Evanstown Community Centre with £20K for roof repairs, which was not used, and
Gilfach Goch Rugby Club. Funding of up to £60K is apparently allocated to the
community peryear.

Ogmore Valley Community Council (OVCC)

OVCCestablished a Community Asset Transfer working group to consider the
feasibility and implications of Evanstown Community Centre being transferred from
Bridgend County Borough Council to the Community Council.

The group consists of Clir. Hywel Williams, Cllr. Andrew McKay, Chaired by Cllr.
Dhanisha Pateland supported by the Clerk to the Council Scott Allin. Additional
supportis provided by the Coalfields Regeneration Trust, Bridgend County Borough
Council Reach Programme and Bridgend Association of Voluntary Organisations.

Those we were able to interview offered a range of observations and opinions on the
pastand future of Evanstown Community Centre. These could be summarized as
follows-

e Allexpressedanopen mindaboutthe future of the building, expressingthe
importance of fully understandingwhatwould be required to develop and
manage a sustainablebuilding.

o Allexpressedthe importance of supportingthe community if thereis a
consensus to save the building.

e Thoseinterviewed expressed concerns aboutthe prospect of demolishingthe
buildingif it was assessed as beingunviable to restore. All expected a negative
reaction from the community if the buildingwas demolished.
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Concernwas generally expressed about the lack of support provided by
Bridgend County Borough Council to maintain the building.

All expressed concerns aboutthe past governance of the buildingand the
likely difficulty recruiting new trustees with appropriate skills and experience
should the buildingbe broughtbackinto use.

All understood the value of coordinating community projects in the wider
Gilfach Goch community if possible.

Some raised concerns aboutthe capacity of the Community Council to take
responsibility for the Centre and to manage the redevelopment of the
building.

One member suggested some community councillors should be nominated
members of any new community centre management committee.

Most knew little aboutthe Abercerdin School Community Hub project. The
planned school Community Hub was notviewed as duplicatingcurrentor
future facilities in the community centre.

Aview was expressed aboutthe need to work with other stakeholdersin the
community includingthe Rugby Club and Gilfach Goch Community
Association.

All expressed limited knowledge of plansin progress by Gilfach Goch Rugby
Club to develop the Welfare Park Pavilion.

All expressedthe challenge of securingfundingto redevelop the Community
Centreand the need for trustee trainingand supportto raise funds.

An option was suggested that the Community Council receive the freehold
assetfromthe Borough Counciland followinga development stage then
freehold assettransfer the community centre to a new organization.

A view was expressed abouttheimportance of establishinga new youth
provisionincludingoutreach. However, a counter view challenged the likely
interestfrom youngpeopleto attend youth club activities

All expected the community consultation to be in favour of reopeninga
redeveloped community centre.
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CONDITION OF EVANSTOWN COMMUNITY CENTRE

The buildingwas originally a chapelrebuiltin 1925 and extended in 1976. The
buildinghas an undercroftto the extensionwhich was constructed from a concrete
frame. The original chapel section has been used as the main community halland the
extensionforanIT room, kitchen and bathrooms. The original building has a pitched
roof with a parapetatthe gable end. The pitched roof has a slate covering which has
been treated with a bitumen product. The extensionhas a felt flat roof and parapet.
The whole buildinghas a smooth render with a section of rough cast to the north
elevation.

Bridgend County Borough Council commissioned a condition survey atthe end of
2018 to include the internal and external elements of the buildingand immediate
externalareas pertainingto the building. In summary, the condition of the building
was described as poor.

Notably, the reports highlighted external issues involving the concrete structure to
the extension, renderingand the condition of the roof which is known to have been
damaged duringsevere stormsin early 2020. The concrete pillars supportingthe
extension are of particular concern with cracked render exposing steel bars which
could undermine the structuralintegrity of the building. The roof required attention
given wateringress into sections of the building.

The Heatingprovided in the buildingis via a gas fired, wallmounted condensing
system boiler. LTHW heatingis distributed through a mixture of steel and copper
pipework to steel heat emitters and fan convector heaters, half of which are at the
end of their lifespan. Excessive corrosionwas found several radiatorsand sections of
pipework. Fouryears on onecan only assumethe heating systems need complete
replacement.

The electrical wiring systems were described as satisfactory. However, a few
distributionboards appeared at the end of their lifespan.Inspection of wiringwhere
wateringress was evidence was recommended at the time. Luminaireswere mainly
described as beingin poor condition. However emergency bulkhead luminaires,
primary and supplementary bondingand the automaticfire alarm system werein
satisfactory condition.

The highlighted structural defects were subsequently examined by the Principal
Structural Engineer for BCBCimmediately following the condition survey. The last
inspection had been undertakenin 2004 which identified structural defects evident
in 2018. The recommendations focused on actions to be taken to deal with defects
to the concrete frame under the extension, rustingbeamsin the undercroft, cracking
to the external walls of the extension, the condition of the roof timbers to the main
roof, the condition of the external fire escape.

The structuralreportprioritized the defects to the concrete frame and steel beamsin
the undercroftand the cracking to the external walls. Clearly, conditionshave much
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deteriorated over the pastfouryearsand considerablyincreased the cost of
completely refurbishingthe buildingif indeed thatis the cause of action the
community may wish to take, with the agreement of BCBC. However, further
inspections of the building will need to be undertakento inform decisionsabout
viability. We understand that the estimated cost of meeting the remedial works
containedinthe 2018 reportis estimated by BCBC to be circa £400K as of April 2021.
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FUNDING

Whilst not exhaustive the following list of funding streams offers an initial
consideration into available funding sources. It seems widely accepted by
trustees of Evanstown Community Association and stakeholders that much
more needs to be done to attract funding to Evanstown than has hitherto been
achieved over the years. Also, much more will need to be done to put future
governance and management on a stronger footing to be successful with
funding.

We have concluded from our research that Evanstown is well positioned to
attract funding, if supported to do so. Capital funders are available and there
are many funders who can offer revenue funding to support core costs and

activities even though the funding environment is increasingly becoming more
difficult.

Garfield Weston Foundation

Offers two levels of grant. Either under £100K or over £100K which reflects the
process and detail of the application. Capital and revenue are eligible.
However, capital funding for community buildings is typically under £30K.
However, revenue funding will be needed in the first few years of establishing
a new community centre.

The Waterloo Foundation

The Waterloo Foundation is a Wales charity that awards grants to a maximum
of £100K. The Charity has a focus on the environment and children’s

development. Contributing to an energy efficient building could be attractive
to them. Solar panels could be considered for the roof.

Community Facilities Programme

A grant fund provided by the Welsh Government. Evanstown Community
Centre would match the requirements of this fund very well, especially given
its high deprivation ranking. There are two levels of grant, under £25K and up
to £250K. Many new build projects and refurbishments have received this
grant.

People and Places (Medium and Large Grants)

Many community buildings across Wales have received funding from the
National Lottery Community Fund. Evanstown does not appear to have ever
received such funding. The medium grant ranges from £10K to £100K and the
large grant from £10K to £500K.
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Trusthouse Charitable Foundation

Maximum grants of £60,000 to cover core costs and project costs.
Social Investment Cymru

Provided by the Wales Council for Voluntary Action

Loan finance available for community ownership social enterprises up to
£250,000 repayable up to 25 years. Capital and Revenue.

The Henry Smith Charity

Offers grants under their Improving lives programme to charitable
organisations that assist people when other sources of support are not
available. Grants are awarded up to £70K per year over 3 years which covers
running costs, salaries or project costs.

Pennant Walters

This local charity renewable energy company operates a charitable fund which
Evanstown Community Centre has accessed in the past.

£60K per year is allocated to the community per year. It is likely a new
community group could access this fund.

John Laing Charitable Trust

An independent charitable foundation known to fund in Wales to support
community needs, disadvantage, education or homelessness. They have a
focus on improving access to social activities and groups for the elderly and the
disabled. Support activities for the elderly are the third most wanted in a new

community centre according to the consultation results. This is therefore a
potential source of funding for start-up activities up to £75K.

Community Foundation in Wales

The Community Foundation in Wales manages funds for partner organisations
and funders awarding over £2.6 million per year. Opportunities to have grant
application support. Provide grants for both revenue and capital.

People’s Postcode Trust

Currently closed for applications but will be reopened in January 2023 with a
new programme. The higher grant level is £25K.
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Community Ownership Fund

This is @ £150 million UK levelling up programme which intends to give local
communities in some of the most deprived areas of the UK the opportunity to
save local community assets from closure and to secure a long term
sustainable future. The programme runs until 2025. Applicants can apply for up
to £250k match funded capital and up to £50K revenue.

Charity Bank

If loan finance is to be a consideration the Charity Bank may be an option. They
provide affordable loan finance to charities, community associations, voluntary
organizations, community businesses and social enterprises up to the value of
£1milluon.

However, the potential source of loan finance will depend on the governance
and management structure which will have significant implications over
eligibility.

Esmee Fairbairn Foundation
An unrestricted core and project cost fund which normally fund for up to 3
years. A source of funding for core staff for the Centre.

Moondance Foundation

The Moondance Foundation offers grants to organisations and causes that
provide transformational changes in communities in Wales and beyond. A
possible funder of childcare activities and those in need. No advertised limits
to grant requests.

The above are only examples to give an indication of the level of possible
funding that could be accessed for a new build or refurbishment. This excludes
possible Local Government funding, community fundraising and sponsorship.
The potential of Evanstown to be successful raising funding is high given itis in
the top 20% of deprived communities in Wales and can demonstrate that
limited grant funding has been secured for Evanstown in the past.

Also, there are plenty of opportunities, with advice and support, to apply for a
wide range of small grants, especially to support youth and community
programme activities such as Children in Need, Awards for All, Millennium
Trust, Comic Relief, Volunteering in Wales Fund etc
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OPTIONS AND CONDIDERATIONS

e |tis very clear that the great majority of the residents of Evanstown wish
to see the community centre refurbished and reopened with a range of
activities previously provided in the centre.

e Many respondents were pessimistic about sufficient funding being found
to refurbish the community centre. Although many believed this should
come from the Local Authority but believed it unlikely they would find
the money.

e |tis also very clear that there is a very strong feeling in the community
that the building has not been sufficiently maintained by the Local
Authority, which led to its closure.

e The survey produced a good response from residents willing to support
a plan to re-open the Centre and to get involved in some way. However,
that is probably more likely to be in the form of supporting specific
activities rather than governance support.

e Consideration needs to be given to identifying and encouraging people
with the skills and experience to become trustees. What is encouraging
is that most stakeholders were very positive about getting involved in
supporting a project plan to reopen the centre, albeit with caveats such
as being accepted and resource limitations. They all agreed there could
be mutual benefits by working more closely.

e There were very few suggestions offered from respondents, both from
the community and stakeholders, as to how to initiate a plan to re-
establish a new community organization with new trustees. However,
what is encouraging is that most stakeholders agreed to be involved in
some way. All seemed to be hopeful of someone coming forward to take
a lead but without suggesting who that might be.

e Abercerdin Primary School is a significant stakeholder in the community.
Unfortunately, direct engagement with the Head Teacher was not
possible. However, the Head Teacher responded in writing and one
telephone interview was undertaken with a Governor. The Head Teacher
outlined the school’s engagement with the community and the plans in
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progress to develop a Community Hub. Consideration might need to be
given to how the school’s nursery provision will impact on a new
community centre but in most other respects there does not appear to
be any likely duplication or competition. Resident respondents and
stakeholders informed us that they have limited understanding of the
school and its interaction with the wider community.

Some commented that this had not always been the case. Clearly, there
could be many positives derived from the school being more proactive
and visible in the community. The Head Teacher indicated her
willingness to work with a new action group to assist with wider
community development. Clarity about their plans for a Community
Hub is necessary for planning and fundraising ambitions for all parties.

It is probably unrealistic to think that new trustees will readily step
forward given the scale of the challenge. Most respondents hoped for
better management of the Centre going forward, which clearly requires
attracting the necessary skills and experience to build a new governance,
develop a business plan, raise funding and project manage a
refurbishment. Is this a role the Community Council is prepared to
undertake?

Clearly, the community centre will require significant funding to
refurbish the building but will also need revenue funding in the initial
years at least. A new incorporated charity will have significant potential
to attract capital and revenue funding provided good governance can be
demonstrated.

The Community Council will struggle to raise external funding as they are
ineligible for funding such as the Community Ownership Fund and
others.

Few respondents raised the prospect of jointly developing the Welfare
Park Pavilion to accommodate community activities.

Gilfach Goch Rugby Club plans for the development of the Welfare Park
and Pavilion are not well known by the wider Evanstown community.
When raised on the doorstep and with stakeholders few thought the
Rugby Club could manage wider community facilities and some thought
rugby activities and interests would always take priority.
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A new community development working group could be established with
resident, stakeholder and advisory bodies to help develop a community
development plan for Evanstown, in effect a coordinated plan which could
result in redeveloping Evanstown Community Centre and the Welfare Park.
A few respondents posed the question why there needs to be a choice
between developing the Pavilion and the community centre.

It is unclear what the wider community opinion might be if detailed plans
for the Pavilion were developed with significant accommodation and scale
of activities previously delivered in the community centre, particularly if
the centre remains closed for another few years.

A coordinated approach may be possible given the supportive comments
of stakeholders about working together. For example, this approach may
help Gilfach Goch rugby club improve their prospects of meeting the
funder requirement to demonstrate they are benefiting the wider
community and help eliminate competitive funding bids, from such a small
community.

There is some local opposition to the Welfare Park restriction on selling and
distributing alcohol being lifted, albeit at present from residential
properties overlooking the park. On the other hand the Ryghy Club stated
that their interest in the Pavilion would not go ahead if the restriction was
not lifted. The implications are significant whichever way the decision
goes.

Gilfach Goch Community Association is a community development
organization operating just outside Evanstown in Rhondda Cynon Taf with
significant community development experience. Historically, Gilfach Goch
Community Association (GCCA) has operated in Evanstown with some
success, especially in the Communities First era. Currently, some
Evanstown residents, albeit in small numbers, use their services. GCCA has
the skills and experience to provide a service to Evanstown. They are
prepared to discuss a renewed involvement in Evanstown, which may need
to be considered, given the lack of capacity in Evanstown.
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e The consultation did not produce any serious views related to demolishing
the community Centre and building new on the site. It seems that if this
was to become a serious proposal there would be a significant reaction
against it. However, views may change if the building deteriorates in the
next few years.

e Based on condition and structural survey reports undertaken by
Bridgend County Borough Council at the end of 2018 it would require
£400K to refurbish the building. This would exclude the need for
essential fit-outs and the need for startup revenue funding. Given it is
now four years since the survey was undertaken it is probable the costs
would be significantly higher, considering huge rises in material costs
and inflation. Therefore, based on comparisons it is probable that
renovation costs could be in the region of £500-650K excluding start up
revenue. Although this figure could be even higher depending on the
project plan and quantified costings.

e |[f the building was demolished and sometime similar in size was built the
costs could be even higher. The demolition costs would be significant,
but this does not appear to be an option.

e |If the community focused on jointly working with the Rugby Club to
develop the Pavilion the receipts from the sale of the community centre
land could be contributed to the development of the Pavilion.

e The development of the Pavilion with an upper floor and possibly an
extension could be in the region of £700K. This is a basic estimate not
knowing at this stage what the specification is and not having a finished
business plan. However, the Club seemed to be roughly modelling their
plan on the project developed by Brynceithin Rugby Club which cost
£550K, completed in early 2022.

e Based on research into new- build community centres in South Wales
which are single level comprising a large hall and a few side rooms,
office, kitchen and toilets they broadly range from £700K to £950K. This
does not include any land purchase and revenue costs.
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In 2009 the new -build STAR Community Centre in Tredegar cost circa
£600K+. A single level building with a 116m main Hall, childcare room,
kitchen, 2 offices, a small multi-purpose room, toilets etc. Note the

current size of the main hall in Evanstown community centre is 163m.

In 2014 Glyncoch Community Association rebuilt a community centre for
circa £1.2m with similar facilities to Evanstown but with a much smaller
Hall. In Tredegar a Community Hall new build with a single level is
planned for the Cefn Golau estate with a population of 1300 estimated
at circa £650-700K with a Hall size circa 115-130m. In 2014 Quakers Yard
(Fir Tree Tenants and Residents Association) built a new centre, with
social housing support for £386K. Lisvane 0ld School community Centre
was refurbished in 2021 for £1.27million. Most of these organisations
received Communities Facilities funding.

Refurbisment

svanstomw
oommMWLJCEj Cewnkre

Proad Yy School
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RECOMMENDATIONS

The consultation results clearly indicate that the community is very supportive
of reopening the Community Centre. The Community Centre is held in great
affection and in some ways is viewed as an iconic symbol of the uniqueness of
Evanstown and its history. Therefore, the community has given a strong voice
to re-establish the Community Centre for the community and the generations
to come or at least try.

In many ways circumstances seem stacked against reviving the Centre, not
least, because of the unfortunate history of neglect and the impending demise
of the Charity and exit of Trustees. However, the consultation identified high
interest and willingness by residents and stakeholders to support reorganizing
to find a future for the Centre offering a basis for greater unity and co-
operation in Evanstown and the wider Gilfach Goch area which could have
longer term wider benefits.

It also presents a unique opportunity for the Community Council and County
Council to positively support and work with the community to achieve the
outcome they desire.

What needs to be done? We recommend that the Community Council takes
the lead to form a working group or action group to redevelop the Community
Centre harnessing the goodwill of residents, stakeholders and external support
agencies to establish a new charity to save the Centre. Without a lead, and it
seems the Community Council is best placed to do this, it is unlikely people will
step forward given the challenges. The Community Council can secure external
support to assist with managing this process, if considered necessary.

We recommend that the remaining funds from the dissolved charity are
transferred to the new charity to assist them with their plans, with maybe
some additional financial support from the Community and or County Council.
We consider that there are options to secure support for the action group and
subsequently a new charity.

When the new charity is established and the support and commitment is
demonstrated from the community the Community Council should consider
taking on the asset, preferably on a freehold basis but they may opt for a lease
whilst continuing to actively supporting the new charity.
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The next development stage could be a freehold or long- term lease to an
established new Charity. Clearly, this simplifies what will be a complex process
to achieve the recommended objective to establish a new charitable
incorporated organization with a freehold asset that has an experienced Board
with a structure that engages with user groups and stakeholders and is
independent of local government but a with a renewed relationship and a
sustainable future.

It is recommended that throughout this process the action group and later the
new charity works to support other projects in the area including the Welfare
Park development and the Community Hub in Abercerdin School. The latter
should be encouraged to engage for mutual benefit.

Finally we asked respondents for any final comments
Please see their comments below
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This place keeps the community together especially if
you are on your own it is nice to have company. | think
Evanstown deserves it there are some hard-working
people who actually care about our community.

Changing the advertisement for different opportunities
and activities, weekly may convince many different
people to sign up/volunteer.

The community needs a central hub that is a safe,
warm and welcoming environment, with up to date
facilities and technology. Thorough costing and
feasibility studies are required to ensure that good
money is not used to provide a sticking plaster on an
old building that will be impossible to maintain long
term. Use of the facility will be improved by parking
facilities and use of outdoor space to maximise an all
season provision. | would like consideration to be
given to

*renovating the existing community centre

*removing the existing building and building a smaller
better sustainable building on the site, with a small
parking area to the side

*building a community hub in the social park, where
there is outdoor space and parking facilities

*development of ‘The Cog’ which would also have
parking facilities and outdoor space.

The council don't do anything around here the whole
of Evanstown feel forgotten so it would be important
for the community centre to be open

Please don't kill the life in our village

Please don't let this beautiful building close. Once it's
shut it's gone forever.

| helped a lot with Mr Mark Street when he was
running it. We had a lot going on there but when he
went ill the centre went downhill. We need something
for this side of the valley as there is nothing for the
children or Adults. 1 would help in some way but at
moment I'm in a chair as I can't walk far. It would be
nice to have a cafe where I could go and see people as
I'm stuck in my house most of the time. This is the first
time I've seen this on the net so | would like say thanks
Sheryl Wasley because people don't know about this.
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Due to working full time and having a disabled
husband | would not be able to help run the facility
but I would be happy to volunteer from time to time .

"Please try to remember that Gilfach Goch is a small
coal mining community. It was built on the hard
work and dedication of miners and the community
here look after each other. Itis small and has very
little in material terms but it has a heart, a
community spirit and a tradition steeped in history.
As the proud daughter of one of these miners, | have
to say that this community centre is part of that
history and needs to be a focal point for the
community to benefit from it and embrace it again.

So much could be achieved here and the community
that surrounds it would support it and encourage it to
survive, thrive and give back to those who form part
of this community."'

It would be nice to have funding to go to Gilfach
Goch Community more often

This community centre says it all in its name it was
the centre of our community. Lots of people have
used it for many different things over many years. It
was once a library and also operated a youth club. It
had always been a popular place and used by many
whereas now it has been left to fall into disrepair
which is a real shame. | hope as many will this can
be turned around and used once again by many in
our valley.

I would personally rent space and supply my own
equipment for a gym in the centre

We really need a functioning centre for the whole
community

You need the right minded group of people to make
this work from the start



| feel the centre need to be a central hub for the
community where people can come and meet up to take
part in activities or have a chat over a cup of tea

It would be great to have a cafe on the premises, locals
could meet up for coffee and cake, while a different
part of the centre could be a gym and also somewhere
for mother and toddlers to come to, or even a creche.

This place has so much potential, it would be the heart
of the community.

We need this community centre in Evanstown

It is missed as there is nothing in area and would bring
the community back together again.

It is missed and would love to see everything back up
and running in centre

Would love to see events for all ages again in area.

Was well used previously and aware of the activities
that were run there. Needed again especially for the
younger generation

I've only recently moved in area and aware that
nothing in area. | think the centre being reopened
would be beneficial .

It's been a loss since its gone.
Would like to volunteer at the centre
Needed back open

Would love to see parties in the community centre
again

Would like to see community parties again.

Think it should be reopened somewhere for the
younger generation to go to and use.

I am a member of the bowls club committee and attend
there but I believe having the centre open again would
be a massive bonus for the community .

Used to be the hub of the community where functions
used to be held . This is missed.

Nothing in the area and I would like to be able to
attend some groups some women’s groups. Due t0 my
ill health I cannot travel far and to have something on
my doorstep would be ideal
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Nothing in the area anymore and it is missed a lot.

I think this would be good for the community to
bring the community together

I previously used to volunteer at the centre and
would do again. Something is needed in the area
somewhere to take the children. For example this
time of year there would be Halloween parties at the
centre now they have nowhere to go. I am actually
having a party in my garage for a few children in the
area having the centre open again would benefit
everyone.

This used to be the hub of the community and is truly
missed.

Used it a lot and is truly missed

Would use it if there's something in the area,
something is needed in the community

I have only lived in area for a year but aware that
there are no amenities in the area fir young families
etc. Think the community will benefit from the centre
being open again.

Think something is needed again in the area as there
is nothing for the community

I have a young child and to have somewhere near me
to take them would be so beneficial. Enabling them
and us to socialise with children and parents alike in
the area.

This was the hub of community and is truly missed.
Everyone used to go to parties there and socialise

Involved with the community council and aware of
the situation with the existing building. If it cannot
be renovated knock it down and build elsewhere.
Know they are looking at land opposites social club
for potential area to build a smaller centre

This is missed in the community and something
needs to be done especially for youngsters

I used to go there a lot. There is nothing in the area
and feel that something needs to ne done especially
for the younger generation.

I have been there in the past and feel that it is missed



I live down the road and to have it back up and
running especially for my child to attend activities
would be amazing

I may not personally need to use the centre but u
believe it is needed in area for the community

I'm on the committee for the bowls and I know people
are trying to use the building as a hub but feel that the
community centre would be more suitable more space
for all activities

Would like to see it as a hub for the community

| think something is needed in area especially fir
youngsters

Some people could find jobs there

My brother in law Russell is secretary of bowls club.
But the centre is needed as more activities can be run
there. It is missed. Nothing in area.

Let it be how it was when everyone was happy in the
community centre

Let the younger generation have something to do
around the area

I think it is needed in the area to bring back the
community.

It gives the kids something to look forward to in the
town

There's nothing about for the kids it would be amazing
to have somewhere they can go

Let the elderly have somewhere to go and socialise

It will bring a more happy atmosphere for the residents
of the area

""The centre was a hub for the community . |
personally benefited from the facility when | was
looking for work as I used to attend a job clubs.

Much needed in area."

We can get the funding however the council won't do
anything with it. All the funds go to the rugby club

It was valuable for the community when it as up and
running. Nothing in area at all at the moment .
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Nothing in the area for children and things are
needed to help community

It would be nice to see something for the kids and the
elderly

"I think there should be facility for job clubs etc.
Think it is needed in area.

Bushcraft and things like that would be ideal .
Use what's on your doorstep.

I'm in recruiting team in army and having
somewhere to hold job fares would be ideal.

My sister in law used to help run it."”

""Nothing seems to be done in this area. We have
nothing. The money is always spent elsewhere.

We need somewhere where we can meet up and
socialise."

"I'm aware that there are girls in the area who are
trained beauticians but have nowhere to practices
their trade. A room in the centre would be great .

I think this centre is truly missed.

There's a community hub opposite me. But the
community centre is part of our heritage and its
heart-breaking seeing it closed."

The community centre brings everyone together

I think this facility is needed as there is nothing in
area. Somewhere to socialise

It was well used and needs to be back up and
running. Was used it a lot. Nothing in this area for
younger generation.

I live down the road and to have it back up and
running especially for my child to attend activities
would be amazing

Evanstown is forgotten we don’t have anything up
here so it would be nice to have the community
centre. | fully support it being reopened nothing in
area. Was used for fitness classes etc.



It's a shame that it's shut the council needs to do
something to open it up again

Nothing in area for younger generation and its missed.

Could use the centre for the kids to allow them to do
stuff and be active

Nothing in area and is needed. Something needs to be
done about it. It is missed. Evanstown seems to be
forgotten about. The longer the building is left un used
and not worked on more damage is being done.

"Nothing in area. Itis awfully sad seeing the building
being not used and dilapidated.

It is lovely seeing someone blitzing it and trying to so
something about it.

Evanstown is forgotten about.

"It is truly missed. It was the centre of the community.
Children had to catch buses out of area for activities
since is shut.

My daughters would get involved in running it again.”

Definitely support it being used again as there is
nothing in Evanstown.

Would support it being refurbished. Definitely needed
back in area and would volunteer to run it.

Nothing in the valley for elderly, young people,
community groups, parties. Nobody cares about
Evanstown.

There’s nowhere for us to go
Would support it being refurbished. Definitely needed

I personally have never been there or probably won't
but I do agree that something is needed in the area for
the younger generation

I think we're losing facilities left, right and centre,
there’s nothing for young people, nothing for elderly
people, nothing for disabled people. We are forgotten
about in Evanstown and the consensus is that nobody
cares.

Absolute asset for the community, local school used it
for after school activities, breakfast with santa etc
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"1 would consider volunteering to run it. Think it's
needed in area. For the community.

Also they should consider refinishing building at
bottom of our street.™

Nothing here for local community. We're forgotten
about

"Nothing in area. Proper shop is needed.

I probably won't use it due to my age but think it
would benefit younger people.™

Need something in area for the kids.

"Very passionate. Something is needed in area.
When it was up and running it was excellent.
Feels that all the emphasis is just on RCT side.

Also think they won't do anything as they are
running hub at bowls rugby .

Won't help run it again as too much heartache. They
didn't have backing before.

Asked where to hold public meeting. Best place is at
the park."

"If it cannot be refurbished knock and down and
rebuild smaller one. Something is needed in area
nothing in area .

Its needed again in the community especially for
youngsters, no money being put in to Evanstown, due
to it's central location much needed for community
meetings where it's easy to access for everyone not
just the few.

Be great to have it back. Was always busy, it's
convenient

Nothing for the community. I'm in my 70's now and
theres nothing here for me and my wife to get
involved with so we tend to stay indoors

community. Nowhere to vote, nowhere to be together

Should be used as a benefit to the 19cal community



Appendix | - Methodology

TASK METHODOLOGY DAYS COST
Research the social and Access data from the National Statistics Office and HACT Communityin- 1 £200.00
economic profile of the sight
Evanstown community to help
inform the recommendations.
Review the history of the Access the charities commission for past financial returns, internet, social 1 £300.00
financial, organizational, media platforms. Interview Board members, local agencies such as CVC's,
operational and delivery user groups, local authority officers
of services at Evanstown
Community Association.
Design and deliver a design a community questionnaire for individual interviewees. 6 £1800.00
community survey on Sampling by door to door questionaires
individual experience of the Prepare questions for stakeholders and user groups, to be delivered by
ECA provision and options to | questionnaire, emails, telephone, group meetings and interviews with
meet the future community key leaders, voluntary organizations, officers of the Local Authority and
needs in the wider community | Community Council elected representatives.
and the need or not for a Consult with the contractor on arranged group meetings
community centre. Organize 2 focus groups where possible
Interview past and present Interview ECA main contacts and seek to interview all board members by 1 £300.00
members of the ECA to obtain |telephone, virtually or in person.
views on the performance of |Interview relevant support agencies and LA staff
Governance. Interview local elected members.
Assess the condition of the Seek professional advice on the general condition of the building. 1 £300.00
ECA Building and works Seek reports on the condition of the building from directors and or the LA
required to meet needs and
opportunities arising from the
consultation.
Explore and make To analyze the findings from the research, consultation and interviews 1 £200.00
recommendations on the « Prior to closure has the ECA been achieving its charitable objectives, if
viability for the provision of not why?
community services at EVA +« What does recent history tell us? Are there clear lessons to be learnt?
and or other options. «  What do the wider community think of the ECA facility? Should it be
reopened and developed or not?
« Does such a facility have potential to be redeveloped and or
repurposed?
« Does the community need a community building?
«  What services are needed in Evanstown and the wider area. Are there
any gaps?
« How have things changed since the closure of ECA?
+  What other options are there to meet community needs?
« Is the community prepared to actively engage?
Research funding Research Grantfinder, WCVA, local CVC's and contacts with national 1 £300.00
opportunities related funders
to options and
recommendations.
Prepare a draft report design a community questionnaire for individual interviewees. 3 £300.00
and recommendations for Sampling by door to door questionaires
presentation to the Local Prepare questions for stakeholders and user groups, to be delivered by
Authority and Ogmore Vale questionnaire, emails, telephone, group meetings and interviews with
Community Council. key leaders, voluntary organizations, officers of the Local Authority and
Community Council elected representatives.
Consult with the contractor on arranged group meetings
Organize 2 focus groups where possible
Produce a final electronic and 0.5 £150.00

hardcopy report. (0.5 day)
Cost £150

Total £4,650

The breakdown of days are an indication and maybe adjusted according to need, however

total days will remain unaffected. Days are based on 7 hours. One day is £300.
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Appendix Il — Floor Plans
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