Ogmore Valley Community Council
Cyngor Cymuned Cwm Ogwr

£

FINANCE AND GENERAL COMMITTEE MEETING
CYFARFOD PWYLLGOR CYLLID A CYFFREDINOL

Wednesday 15 November 2023, 6.30 pm at Zoom
Dydd Mercher 15 Tachwedd 2023, 6.30 pm yng Zoom

MINUTES

In Attendance
Cllr David Newman (Chair)
Cllr Craig Batchelor Howells (Deputy Chair)
Cllr Angela Jones

Cllr Margaret Lloyd
Cllr Kevin Thorne

Niamh Gwilym - Clerk
Scott Allin - RFO

7 Apologies for Absence
There were the following apologies from Councillors:-
Clir David Pound — volunteering commitments.

Resolved: members unanimously accepted the apologies for absence.

8 Declarations of Personal/Prejudicial Interests in accordance with the
Council's Code of Conduct & Section 106 of the Local Government
Finance Act 1992

No interests to declare.

9 Minutes 21 June 2023

No items were raised as the minutes had been previously approved by Full Council.



10 Matters Arising

It was noted that discussions with Audit Wales regarding the 2021/22 audit are still
ongoing.

11 Review of 2023/24 Budget, Precept for 2024/25 and Budget for 2024/25

The spend figures from 23/24 were reviewed by the Committee and uprated for
inflation and any adjustments such as the full year effect of changes plus any new
initiatives. It was agreed that a separate line of £400 for flowers for Wards in
2024/25 should be separately identified.

Consideration was then given to budgeted levels of income for the forthcoming year
by calculating the precept based on an estimate of 2,575 households paying £36.01
per annum. The spending and income were then reviewed together to see how
affordable the plans are. It was decided not to increase the precept for 2024/25
given the pressures on the community from the cost-of-living crisis together with the
fact that the Council still had balances from the Covid period which have yet to be
spent. Reserves will be used to fund the gap between acceptable precept level and
spending plans. At the moment, specific reserves are identified for various items
and include £40,000 identified for CATs and a further £42,972 for issues arising from
previous audits. It was agreed that the risk of liabilities arising from previous audits
had now reduced and therefore the £42,972 should be added to specific reserves for
CATs and in particular the Basketball court and the former nursery site at Ogmore
Vale.

Resolved — To approve the revised budget for 2024/25 as outlined in Appendix
1 and to retain the Precept at £36 per household.

12 Recommendations to Full Council
The resolutions above to be ratified by Full Council.

The meeting closed at 6.50pm

Signature of the Chairperson, Clir David Newman Date

Scott+ Allin —

RFO
Scottallin495@gmail.com



Appendix 1

2023/24
BUDGET REVIEW 12 month REVISIONS
BUDGET
Income
Balance B/F £182,791.78|Estimated as £275,492,149 less 23/24 spend £105,808 budge| 169,684
Bank Acc 1 C/F
Precept - £92,700.00|Estimate based on same households as 23/24 and no % rise 92,700
HMRC Refund HMRC based on 22/23 actual 3,930
Bank Acc 2 C/F
April interest Estimate 60
Oct Interest Estimate 60
Bank Acc 3 C/F
April interest Estimate 60
Oct Interest Estimate 60
Total income: £92,700.00 r 96,870
Total £275,491.78 £266,554.00
Staffing:
Salaries - gross £33,112.00|Wage increase at 5% plus full year impact of staffing 36,293 |Clerk - £19.40, RFO-£13.65 Warden £11.55
Pension Contributions £1,710.00|4% of Sals is employers contribution 1,451 [Clerk - £20195
HMRC: PAYE/NICS £5,796.00|Employer NIC - 10% of payroll 3,629 |RFO - £7098
Staff Expenses eg mileage/meetings £1,620.00|Hold at 23/24 budget 1,620 |Warden - £9000
Training: CILCA, SLCC, FIiLCA, Lantra £7,344.00|Hold at 23/24 budget 7,344
Other Total Payroll - £41,373
Total: £49,582.00 £50,337.00
Administration:
Postage, Stationery & Printing £700.00[{Reduce by £200 500
SLCC Membership £160.00|Actual 187
Information Commissioner Fee 2023 £50.00|Hold at 23/24 50
One Voice Wales Membership £1,500.00|Hold at 23/24 1,500
Office Equipment £1,600.00|Hold at 23/24 1,600
Home as Office £456.00|Hold at 23/24 456
Misc: Payroll services, HR Policies £500.00(Hold at 23/24 500
Website £1,500.00|Hold at 23/24 1,500
Total: £6,466.00 £6,293.00
Statutory
Audit Fees (internal & external) £2,500.00|Reduce to £1,000 £1,000.00
Council Insurance £1,500.00(Actual £1,545.00
Total: £4,000.00 £2,545.00
Repairs and maintenance
Blackmill Y & CC £5,000.00|Hold at 23/34
Total: £5,000.00
Civic:
Councillor Annual allowances £150 x 15 £1,500.00|Hold at 23/24 1,500
Councillor Carer's Allowances £1,000.00|Hold at 23/24 1,000
Councillor Expenses £500.00(Hold at 23/24 500
Chair's Allowance £1,200.00|Increase to 1200 1,200
Elections None -
Councillor Training £1,000.00{Hold at 23/24 1,000
Total: £5,200.00 5,200
[Powers Donations [ £4,000.00]Hold at 23/24
Windfarm Mens Shed (reserves) I £0.00]Remove
Community Services and Plan
Summer Playscheme £4,500.00|Hold at 23/24 4,500
Christmas Lights £26,400.00|Hold at 23/24 26,400
Remembrance Budget £660.00[Hold at 23/24 660
Flowers New 400
Total: £31,560.00 31,960
RESERVES
General Reserves: £42,414.00 £42,887.00
Specific Community Projects Reserve £127,270.00 £126,797.00|Specific reserves* £
May 22— Jubilee Party 250
|BASE BUDGET (without reserves) | £105,808.00] £105,335.00|Oct 22 — OV Bus Shelter 4,747
Jan 23 — Evanstown Noticeboard 2,849
Mar 23 — Blackmill Bus Stop 375
Mar 23 — Benches - £5k per ward 20,000
Nov 23 — CATs - Ogmore Vale 82,972
Remaining Windfarm Funding 2,969
Subsidising 2024/25 budget 12,635
TOTAL 126,797

General reserves 42,887



