Ogmore Valley Community Council
Cyngor Cymuned Cwm Ogwr

£

MINUTES OF THE POLICY & STRATEGY COMMITTEE MEETING
COFNODION Y CYFARFOD Y PWYLLGOR POLISI A STRATEGAETH

Tuesday 11th February 2025, 6.30 pm via Teams
Dydd Mawrth 11th Chwefror 2025, 6.30 pm yng Teams

Members Present

CllIr Craig Batchellor-Howels (Chair)
ClIr David Pound
Cllr Terrina Greenslade (from 6.45pm)
Clir Geoff Sherriff
Cllr Margaret Lloyd

Scott Allin — RFO

13 Apologies for Absence
Apologies from Niamh Gwilym (Clerk) who is on leave.
14  Absences

There were no unaddressed absences.

15 Declarations of Interest in accordance with the Council's Code of
Conduct & Section 106 of the Local Government Finance Act 1992

There were no declarations of interest.

16 Minutes of Previous Policy and Strategy Committee Meeting, July 22nd
2024

The minutes of the July 22" Policy and Strategy Committee meeting were approved
at the 30 July 2024 meeting of Full Council and were endorsed at this meeting.

Recommendation. To endorse the July 22" Minutes of Policy and Strategy
Committee.



17 To Plan Details of Remembrance Concert 2025

It was noted that the Ogmore Valley Choir would perform on 1 November 2025 along
the lines of the 2024 concert using the same venue, similar structure including
various speeches. The details will be agreed nearer the time.

Recommendation: That OVCC provisionally agree £200 to fund the costs of the
Choir and possibly a Band, as well as a donation and the costs of materials for
printing the posters and tickets.

18 To Plan VE Day 80 2025

It was agreed that the Council would support the VE Day celebrations on 8 May
2025 and organise its own event at BYCC that includes:-

- lighting the lamp;

- refreshments such as tea, coffee and snacks but fish and chips may be
difficult;

- communal singing including something from the local vicar.

It was important to invite guests including veterans.

Recommendation: That OVCC organises a VE Day 80 celebration event on 8
May 2025 at BYCC.

19 Strategy and Action Plan: Current Status and Future Planning
The OVCC Strategic Plan was discussed with the following recommendations.

Awards scheme — it was noted that this was the 3" year of the Awards Scheme
which had been successful although it was getting more difficult to generate new
nominations despite increased publicity. Tempo time credits were not deemed
attractive but a monetary award could be considered in the future.

Recommendation: To review the Awards Scheme after the 2025 Scheme had
been completed and then evaluate.

Website and social media — it was noted that there is an upgrade of the website
currently underway and that website and facebook posts by OVCC are frequent. It
was agreed that there should be greater links with the new Local Community
Coordinator (LCC) and BAVO and that they would be invited to attend future Council
meetings. ClIr Greenslade would provide the Clerk with contact details.

Recommendation: To invite the LCC and BAVO to attend future Council
meetings

Local providers forum — it was noted that information on local providers had been
set up on the OVCC website but nothing more had been done since the previous
LCC left. It was agreed that organisers of community groups should be invited to a
forum where they could meet the Council and discuss various ideas for the Valley.



Recommendation: To invite the Local Community groups to an OVCC forum.

Celebration —it was noted that OVCC had run various events in the Winter but
nothing in the Summer. It was noted that in order to hold celebratory events there
needed to be suitable venues such as the Evanstown Community Centre, Aberfields
and the former Basketball courts all of which are subject to CATs. It was noted that
the Fire Station Garden is also a potential venue for events such as Easter Egg
Hunts. However, it was noted that the Fire Station Garden was not being maintained
adequately and OVCC should contact the Fire Officer to see who is responsible for
maintenance and then establish whether anything could be organised with
volunteers to help maintain the asset.

Recommendation: To establish responsibility for maintenance at the Fire
Station Garden and consider it as a venue for future events.

Community Action — it was agreed that the Windfarm Committee and the Policy
and Strategy Committee should meet to further align the use of Windfarm funds with
the OVCC Strategic Plan.

Recommendation: To organise a meeting between Windfarm and Policy and
Strategy Committees to align Windfarm funding and OVCC strategic goals.

20 Adopting BCBC Services

It was noted the appointment in BCBC of a Community Council liaison officer.
Concerns were raised about what types of services could be transferred to OVCC
and whether there was any associated funding to be transferred. It was agreed to
reply to BCBC asking for a list of possible services that could be transferred and
whether there was any associated transfer of funding as well.

Recommendation: To write to BCBC regarding types of service and
associated funding that could be transferred.

21 To Agree to Proposed Complaints Procedure
Recommendation: To agree the Complaints Procedure

22 To Agree to Proposed Vexatious Complaints Policy
Recommendation: To agree the Vexatious Complaints Procedure
23 Recommendations to the Full Council

The recommendations above to be ratified by Full Council.

The meeting closed at 7.45pm

Signature of the Chair, Cllr Craig Batchelor- Howells Date

Scott Allin - rro



