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Minutes 
CONFIDENTIAL/CYFRINACHOL 

 
Pursuant to section 1(2) of the Public Bodes (Admission to Meetings) Act 1960 – members of the public 

and press are unable to attend this meeting due to the confidential nature of the business to be 
transacted. 

Yn unol ag Adran 1(2) o Ddeddf Bodau Cyhoeddus (Derbyn I Gyfarfodydd) 1960 – nid yw aelodau’r 
cyhoedd a’r was gyn gallu mynychu’r cyfarfod hwn oherwydd natur gyfrinachol y busnes sydd I’w 

drafod. 

 
 

In Attendance  
 

Cllr David Pound (Vice-Chair) 
Cllr Terrina Greenslade 

Cllr Margaret Lloyd 
Cllr Dhanisha Patel (from item 27) 

 
Niamh Gwilym – the Clerk 

 
 

23 Members to resolve to exclude the public and press from items 24-30 
 
Resolved: Members unanimously agreed to exclude the public and press from 
items 24-30 
 
 
24 Apologies for Absence  
 
Cllr Batchelor-Howells – no apology received 
 
Resolved: Members unanimously noted the absences. 



 
25 Declarations of Interest in accordance with the Council's Code of
 Conduct & Section 106 of the Local Government Finance Act 1992  
 
No declarations were noted. 
 
26 Evanstown Warden Contract – Annex A 
 
It was unanimously noted that the Evanstown Warden has received excellent 
feedback from Councillors and residents regarding the standard of work throughout 
Evanstown. It was observed that there is a need for an Evanstown Warden, due to 
the absence of volunteer groups in Evanstown. Moreover, recruiting environmental 
volunteers could be a part of the Evanstown Warden’s objectives for the following 
year.  
 
It was unanimously agreed and moved that the Community Council should firstly 
approach Pennant Walters to renew the Evanstown Warden’s contract, however if 
PW are unable to provide funding for the contract, then the Community Council will 
fund the Evanstown Warden’s contract for the following year.  
 
It was noted that at face value, no major changes were suggested to the contract, 
however it was noted that the Warden’s sole line manager, in line with all Community 
Council employees, should be the Clerk.  
 
If the recommendation is approved by Full Council, it was agreed that the Clerk 
should discuss the contract with the Warden in case they have any observations.  
 
Recommendation: to renew the Evanstown Warden’s contract. To approach 
Pennant Walters for funding, but if it is unavailable, for the Community Council 
to fund the Evanstown Warden’s contract for the following year. To change the 
Evanstown Warden’s line manager to solely the Clerk. For the Clerk to discuss 
contract changes with the Evanstown Warden.  
 
27 Staff Objectives 
 
It was noted that the Clerk has worked with the Biodiversity Warden to create staff 
objectives and a timeline to meet objectives, which forms part of the appraisal. The 
Clerk has been unable to work with the Evanstown Warden to create objectives due 
to external factors, and the RFO is currently drafting his own objectives.  
 
The Clerk noted that they do not have any specific objectives in mind, but would like 
to ensure that the goals in the Strategy and Action plan are met. It was agreed that 
the Policy and Strategy Committee should meet yearly to forecast the action plan for 
the coming 12 months.  
 
It was moved that the Clerk should draft their own objectives to circulate amongst the 
committee for observations and comments, then to meet as a committee again to 
make the final recommendation.  
 



Recommendation: the Clerk to draft own staff objectives and circulate 
amongst the Committee for observation before meeting again.  
 
 
28 Staff Appraisals – Annex B 
 (a) Setting a timeline 
 
Concerns were noted that staff appraisals amongst all employees varied and were 
not undertaken as outlined in individual staff contracts.  
 
It was moved that all staff appraisals should be conducted annually by their line 
manager, to ensure that no discrimination is present.  
 
It was further noted that in the case of the Clerk, the line manager should conduct 
the appraisal and to report to the Personnel Committee in the case of 
recommendations required.  
 
Recommendation: to change all staff appraisals to annually, the Clerk to 
amend contracts accordingly.  
 
 
 (b) Appointing the Clerk’s line manager 
 
It was moved that in line with historic practise, the Clerk’s line manager should be 
the Chair.  
 
It was noted that procedures should be in place in the absence of the Chair, 
therefore it was moved that the Vice-Chair would substitute for the Chair in line 
manager capacity if the Chair was unable to complete their line manager duties i.e. 
sickness, so unable to complete appraisal.  
 
Cllr Patel suggested that the Clerk should have a buddy, this would act as an 
informal relationship where the Clerk would not be worried about this Councillor 
being their formal line manager the following year (which would be the case with the 
Vice-Chair). Cllr Lloyd volunteered and was moved as the Clerk’s buddy.  
 
Recommendation: the Chair to act as the line manager moving forward, the 
Clerk to amend their contract accordingly. The Vice-Chair to act in capacity of 
line manager if the Chair is unable to for extenuating circumstances. Cllr Lloyd 
to act as the Clerk’s buddy.  
 
29 Clerk’s Hours – Annex C 
 
It was noted that there needs to be a formal process in the case that the Clerk’s line 
manager is unable to perform line managerial duties. This is to ensure that there is a 
consistent stream of support available to the Clerk and to ensure that the Community 
Council are fulfilling their due diligence as an employer using public funds.  
 



It was moved that if the Clerk does not receive a response to their timesheet in 24 
hours, then the Clerk will send their timesheet to the Vice-Chair for additional 
approval before the recommendation for payment is presented to the Council.  
 
The Clerk noted that they often work over their allotted 20 hours without claiming for 
additional hours, therefore it was observed that the capacity of the role may need to 
be considered in the future.  
 
It was proposed by Cllr Pound that the Clerk should remain on their 20 hour a week 
contract, but to track any additional hours worked so that the Committee can review 
the true hours necessary to fulfil the role, and for the Clerk to submit overtime 
requests for any additional hours worked.  
 
Cllr Patel proposed to amend the original proposition, adding the caveat that the 
Clerk should submit the hours to their line manager beforehand for pre-approval. 
This is to ensure that the Clerk does not work any hours that they will not be paid for.  
 
This was moved.  
 
Recommendation: the Clerk to submit their timesheet to the Vice-Chair if they 
do not gain a response from their line manager within 24 hours. For the 
Committee to track the Clerk’s true worked hours. For the Clerk to submit 
overtime requests to their line manager for pre-approval before being 
presented to the Full Council for final approval.  
 
 
30 Recommendations to the Full Council 
 
The recommendations above to be ratified by Full Council.  
 
The meeting closed at 19:40PM. 
......................................................................................              ............................  
Signature of the Chairperson, Cllr Batchelor-Howells    Date  
 

Niamh Gwilym 
Clerk of the Council   

Niamhgwilym4@gmail.com 
 

 
 


